

Gregory P. Keller

Mr. Keller has worked in the field of Human Resources Management since 1988.  For twelve years, he served the United States Office of Personnel Management and held a variety of positions including Director of Workforce Restructuring and Program Manager of Voluntary Separation Programs.  He was a member of the Employment Service’s Strategic Planning Committee and chaired various committees and work teams including quality improvement and workforce planning teams.

Mr. Keller has private sector experience as well, spending a year as a business development consultant with eCommerce Industries, Incorporated in Vienna, Virginia.  After leaving ECI2, Mr. Keller established Kopler Strategies, Inc..

Kopler Strategies provides specialized management consulting services.  Kopler has provided contract assistance to a number of clients and associates including Lindholm & Associates, a Management Consulting company headquartered in Owings, Maryland, the National Academy of Public Administration, a nonprofit organization chartered by Congress to improve governance at all levels, and SAS Institute, the largest privately held software company in the world.  Through its partnerships, Kopler Strategies has also provided services to the Department of State, Federal Motor Carrier Safety Administration, Department of Labor, Department of State, Transportation Security Administration, Pension Benefit Guaranty Corporation, Environmental Protection Agency, Equal Employment Opportunity Commission, NASA, National Institute for Allergies and Infectuous Diseases, State of Georgia Merit System, the USDA Graduate School, the United States Mint, the Department of Commerce, and others.

Mr. Keller has expertise in organizational leadership and management, workforce planning, project management, program development and management, policy analysis and development, restructuring strategies and techniques, Federal staffing and recruitment, meeting and instructional facilitation, course development, public speaking, implementation manuals, and development of user training and maintainance manuals.  He has successfully worked with executives from all levels including heads of agencies, senior executives, and collective bargaining units.

Mr. Keller’s achievements have been recognized by the community.  He was nominated for 1997 William A. Jump Memorial Foundation Award for Distinguished Career Service in Public Administration, honored by Vice President Al Gore with Hammer Award for efforts to reinvent Government and received the OPM Director’s Award for Excellence for his efforts to communicate change to Federal employees.

PROJECTS AND ACCOMPLISHMENTS

· Department of State -- Evaluated and assessed State’s Civil Service hiring process.  Developed strategies for streamlining and improving the process.  Provided multi-year on-site human resources support and assistance to implement multiple A-76 cost comparison awards, develop employee transition plans, reduction in force planning avoidance strategies coupled with simultaneous RIF preparation, voluntary transition actions, VERA/VSIP assistance, policy review, agency and employee briefings, OPF reviews, qualifications determinations and matching, veterans preference determinations, SES Commitment review, etc., developed Competitive Sourcing handbook for HR.  Conducted quality review, organization, clean-up, and reformatting of over 2,000 position descriptions and prepared for conversion to electronic PD Library. Mapped organizational and business process flows.  Worked with IT team to develop automated job-flow to move classification, staffing, selection, and on-boarding through HR Division.  Provided support and advisory services to agency program to consolidate scores of IT Help Desks from multiple Bureaus into a single Desktop Support and Customer service organization.

· Department of Commerce -- Developed departmentwide reporting template for workforce restructuring planning.  Assessed and analyzed Department workforce restructuring plans

· FEMA -- Drafted agency’s 2008-2012 Strategic Human Capital Plan.  Conducted extensive data analysis to identify HR trends, workforce risk areas, attrition, retirement projections, etc.
· Department of Labor -- Developed “Meeting the HR Challenge” course for managers.  Created instructors manuals and participants manuals.  Developed teaching materials and aids.  Developed departmentwide competencies for mission critical occupations and numerous supporting occupations.  Dratfed assessment selection questions for automated on-line applicant assessment program..  Built database and reporting forms.  Conducted reductions in force to implement competitive sourcing study awards.  
· Federal Motor Carrier Safety Administration -- Developed workforce restructuring plan for the agency.  Conducted multiple multi-year workforce and human capital analyses.  Drafted competency models for mission critical occupations.  Provided ongoing agency reporting and data analysis support.
· Environmental Protection Agency -- Analyzed and reviewed agency’s Human Capital Strategy.  Developed report assessing its strengths and weaknesses.

· Equal Employment Opportunity Commission -- Conducted agencywide review of structure, resources, workload, assets, functions, mission, and service delivery.  Constructed top-to-bottom agency restructuring and human capital plans.

· SAS Institute, Inc. – Partnered in development of human capital tools and workforce planning and analysis systems applicable to Federal agency needs.

· United States Mint – Developed workforce analysis of Office of Chief Information Officer.  Assisted in development of Service Level Agreements between human resources and line offices.  Conducted compensation analysis of Mint Police force and developed proposed new pay scales to bring Mint Police pay into competitive alignment with other Federal law enforcement activities.

· Transportation Security Administration -- Conducted two comprehensive workforce analyses for the Office of Workforce Performance and Training and Office of Civil Rights.  The analyses included workforce data review, workload analyses, gap identification, development of gap closure strategies, organizational restructuring recommendations, implementation plans, communication plan templates, competency identification, etc.

· State of Georgia, Georgia Merit System – Developed workforce planning tools and strategies for State agencies.  Spoke at Workforce Planning conferences.

USDA Graduate School – Audited course on Suitability Adjudications and offered recommendations to improve course and expand its availability.

Summary of Prior Experience

· Founded Kopler Strategies in May 2001

· Project managed development of an award-winning web-based Workforce Planning and Analysis Prototype System with integrated high-tech data analysis application for Federal agencies in partnership with SAS Institute, Cary, NC.  The prototype received the 2001 Computerworld Honors Program Medal in the Government and Non-Profit category.  The medal is given to organizations that use information technology to benefit society.

· Program manager of two major Federal staffing programs while directing operations of the federal Workforce Restructuring Office, leading development of high-tech workforce planning system, and actively serving on key management task forces

· Developed regulations for voluntary separation incentives and voluntary early retirement programs.

· Served as Director of OPM’s Workforce Restructuring Office, responsible for Federal staffing, restructuring, and downsizing policies and programs.

· Recognized as government “Expert” on voluntary separation and downsizing programs which saved U.S. taxpayers over $14 billion dollars and led to historic Federal downsizing (370,000 jobs eliminated since 1993 and 90% through voluntary reductions)

· Expert knowledge of human capital strategies, workforce planning techniques, workforce restructuring, organizational change.

· Designed and developed Reduction in Force Training Module.  Trained Internal Revenue Service staff, and Office of Special Counsel.  Delivered RIF training sessions, restructuring technical training, and workforce planning training at various conferences and seminars

· Trained nationwide Employment Service staff on “7 Habits” principles

· Conducted staff training for Washington Federal Investigations Service

· Sought after speaker for lectures, symposia, training, conferences

· Developed multiple innovative approaches directly contributing to reductions.  Created, designed, edited, and published popular guides and reports including “Employee Guide” series of program materials

· Frequent guest on Washington, DC Federal Forum Radio news show.

· Worked with Baltimore Washington Coalition to provide technology infrastructure report for regional bid for the 2012 Olympics 

· Developed vertical market solutions for internet software sales corporation

· Project managed website redesign for Independent Stationers Group

· Project managed online ecommerce solution for Azerty, Inc.

· Consulted with Host Marriott Corp. regarding in-room high-speed internet access and internet appliance/device options

· Developed promotional and marketing strategies for Hewlett Packard’s Printer Supplies QuickShop

Professional Associations 

· Prior Member of Society for Human Resources Management (SHRM)
· Prior Member Board of Directors National Capital Region American Society for Public Administration.
Education

· Towson State University, Towson Maryland, 1988, Bachelors

Political Science, Law Enforcement

Dean’s List

Pre-Law Society

Awards and Recognition

· Recognized and honored by Vice President Al Gore ("Hammer Award") for quick and effective implementation of new buyout legislation.  Included personal visit from Vice President to OPM to bestow award.

· Nominated for William A. Jump Memorial Award.   Associate Director's nomination stated: "Mr. Keller is known throughout the Federal personnel management community as 'the expert' on these programs (the Federal voluntary early retirement program and the non-Defense voluntary separation incentive programs) and has engineered, developed, and implemented many innovative strategies which deliver up-to-date program assistance to agencies, employees, and the public during a dynamic period in the Federal workforce...Mr. Keller's stewardship of these high profile programs has contributed to efficient, effective, and productive use of buyouts and early retirement to bring the size of the Federal workforce to its lowest level since 1965.  His innovative approaches have helped agencies implement buyout programs and have helped employees decide whether or not to go, both under narrow timeframes and dynamic conditions.  The success of these programs has been recognized by the White House for their effectiveness.  In July 1994, Vice President Gore presented Greg Keller and other buyout staffers "Hammer Awards" for quickly implementing the new law.  In April 1995, President Clinton issued a statement in which he declared the buyout program "a huge success."

· Recognized at resignation by the Director of OPM, Janice R. Lachance.  In a personal letter, the Director stated: “(Y)our tireless and capable management of the Voluntary Early Retirement and Voluntary Separation Incentive Programs was a crucial factor in allowing Government to meet their downsizing goals while minimizing involuntary separations…(a)s a recent award nomination so aptly summarized, ‘it is no exaggeration to say Greg’s work…has saved the jobs of hundreds if not thousands of Federal employees affected by downsizing’…Thank you for the outstanding contributions you have made to this agency and to the Federal service as a whole.”  In a separate, handwritten tribute, she noted, “You have made a positive difference in the lives of thousands of Federal employees, and OPM and our Nation are better for your service.”

· Received OPM’s Director’s Award for Excellence, February 1995.

· Received OPM’s Employment Service Human Resource Champion Award, 1999.

· Selected 2000 Executive Potential Program at Eastern Management Development Center

Functional roles


Project Lead


Federal Human Resources Management


Human Capital Strategist


Instructor


Functional Analyst


Facilitator


Business Solutions


Human Capital Management


Workforce Restructuring


Workforce Planning


Workforce Analysis


Recruiting Strategies


Retention Approaches


Policy Analysis and Development


Facilitation & Instruction


Project Management


Downsizing


Technical Support


Strategic Planning


 





PRIOR EMPLOYMENT





eCommerce Industries, Inc.


Vienna, Virginia


Consultant


2000-2001


Consulting


Project management


Web design


Business market analysis and research


Revenue forecasts


e-Commerce and B2B





U.S. Office of Personnel Management


Washington, DC


Program Manager


1993-2000


Director of Workforce Restructuring


Program Manager, Voluntary Separation Programs


Investigator


Strategic executive planning, direction, and decision-making


Workforce and Human Capital Planning Strategies


Workforce Restructuring


Downsizing


Program and project management


Exposure to/experience with wide-array of software applications


Database management


Staff management


Accomplished, sought-after lecturer, speaker, presenter


Legislative analysis


Program and policy development








“…Mr. Keller is known throughout the Federal personnel management community as 'the expert' on these programs…”











“…His innovative approaches have helped agencies…”











“…tireless and capable management…”











“…it is no exaggeration to say Greg’s work…has saved the jobs of hundreds if not thousands of Federal employees affected by downsizing…”











“…You have made a positive difference in the lives of thousands of Federal employees, and OPM and our Nation are better for your service...”





Application Software 


Microsoft Office


Microsoft Excel


Microsoft Word


Microsoft PowerPoint


Microsoft Outlook


Microsoft Project











