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Susan Shelton is a human resources management consultant and instructor with Lindholm and Associates.  Mrs. Shelton has over 30 years of experience in a variety of agencies, including the U. S. Office of Personnel Management (OPM), the Department of Navy, and the Internal Revenue Service.  Before she retired from the federal sector in April, 2000, Mrs. Shelton served as the Executive Assistant to the Associate Director of Employment at OPM, where she was involved in a wide variety of nationwide employment issues and initiatives, including recruitment, hiring, internal placement, downsizing, workforce planning, and strategic direction setting.  Mrs. Shelton was a major player in the development of OPM’s workforce planning model, a completely automated web-based prototype that received the 2001 ComputerWorld Medal of Honor.  Mrs. Shelton led the development of the nationwide federal career transition program during the most significant downsizing in the history of the Federal Government.  She also served as a team leader in the development of major innovative human resource flexibilities, which served as a foundation for significant HR legislative initiatives.  She served as an instructor and technical expert to federal agencies nationwide in all areas of downsizing, reduction in force, career transition, and organizational restructuring.  For her efforts, Mrs. Shelton received several Director’s awards for Excellence and the Vice President’s prestigious Hammer award.

 Before coming to OPM, Mrs. Shelton served as the Director of Staffing and Classification, Internal Revenue Service, National Office, where she supervised over 70 employees in all aspects of employment, position classification and position management.  Prior to that, she spent two years at NAVSEA Headquarters, where she led the injury compensation program for all eight naval shipyards, with a service population of over 60,000.  Mrs. Shelton directed the development of innovative injury compensation case management strategies, and as a result of her efforts, the shipyards realized a significant savings in their injury compensation costs, the first reduction in injury compensation costs in shipyard history.

Mrs. Shelton’s 17 years of field and operational HR experience was gained at the Norfolk Naval Shipyard, with a service population of over 11,000 wage grade and General Schedule employees.  There she served as a senior manager in the shipyard’s Human Resource Office for over 12 years, overseeing a number of HR programs, including all aspects of employment, e.g., recruitment, selection and placement; position classification and position management; special hiring programs, e.g., hiring of persons with disabilities, co-op, and stay-in-school; employee relations and employee benefits, including performance management, retirement, health and life insurance, awards, and injury compensation.    While at the shipyard, Mrs. Shelton was selected as an Associate Instructor for the Department of Navy, and taught all aspects of staffing and employment at a number of Navy installations.  She also served as an HR program evaluator with Navy, which required that she travel to a number of Navy activities throughout the country to review and evaluate the effectiveness of their HR programs.
Since her retirement from government service in 2000, Mrs. Shelton has worked as an HR consultant and instructor to a number of agencies, including the Department of Treasury, Department of Education, General Services Administration, the Department of Navy, and the Department of Labor.  Most recently, she has served as an instructor for the National Academy of Public Administration, teaching innovative HR strategies and flexibilities to HR specialists at federal agencies.  

Mrs. Shelton holds a bachelor’s degree in English and a Master’s Degree in Human Resource Management.   She is certified as a Senior Professional in Human Resources through the Society of Human Resource Management. Mrs. Shelton and her husband live in Suffolk, VA. 

